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Use this packet as a study guide for Promotion Boards. All non-curriculum information needed for the board is contained in this packet. All other information is material taught in class and is your responsibility to learn. If you feel that something is missing, please leave a note in the Staff drop box. Cadets are responsible for printing out their own packets.

                                                         
                              Requirements for Promotion

The following are the established requirements for advancement in ranks.
· Must have demonstrated outstanding performance in current rank.
· Recommendation by Chain of Command.
· Prior to attending board, must have a B or better in JROTC.
· Knowledge in all areas required of lower ranks.
· Properly learned JROTC classes taught.
· Properly demonstrated the Army Values.
· Potential role model to other cadets.
The following will make a Cadet ineligible for promotion:
· Failure to wear the designated uniform on a mandatory uniform day and failure to make up the missed day on the following school day more than twice in a school quarter. 
· Failure to attend a mandatory battalion activity during the current school quarter, without a valid     excuse or prior approval.
· Repeated discipline issues in JROTC or any other classes.
Appointments, promotions, or reductions of cadets will be made on Cadet Battalion Orders. No appointment, promotion, or reduction will be effective until orders are published. The Instructor Staff must approve all appointments, promotions, or reductions. The Instructor Staff may appoint, promote, reduce, or reassign any cadet, at any time, when he believes such action is in the best interest of the Cadet Corps and or the individual concerned.

CADET PRIVATE (E-2, C/PV2) 
· Recommendation from class Leadership.
· Good attitude, bearing, and performance.
· Can fully recite the Cadet Creed (test administered in class)
· Has a general grasp of D&C, and Battalion Positions (test administered in class)
· No board required
CADET PRIVATE FIRST CLASS (E-3, C/PFC)
· Must have two months time in grade as Private (PV2)
· 2.0 GPA
· Recommendation from Platoon Sergeants.
· Good attitude, bearing, and performance.
· Knows all Ranks and Positions.
· Shows proficiency in D&C and participation.
· No board required
CADET CORPORAL (E-4, C/CPL) – First time attending Battalion NCO Board
· Must have two months Time in Grade as a PFC (E-3).
· Must be able to demonstrate knowledge of what was taught in JROTC class.
· Perform Drill and Ceremony in a squad. Certified by the 1SG.
· Know all names/positions from the Chain of Command
· Know all names/positions from the NCO support channel
· Know the duties, names/rank of your Cadet Chain of Command.
- Squad leader
- Platoon leader and/or platoon sergeant
- First Sergeant
- Company Executive Officer
- Company Commander
- Battalion Command Sergeant Major
- Battalion Commander
· Know the Army Values
· Know the mission of JROTC
· Describe a current event
·  Maintain a GPA of at least 2.5 
CADET SERGEANT (E-5, C/SGT) – Battalion NCO Board
·  Must have three months Time in Grade as a Corporal.
· March a squad as the squad leader using the Promotion Board Drill Command Sheet. Certified by 1SG. 
· Must know the duties and names/rank of the Battalion Staff (XO, S-1 – S-5, excludes assistants)
· Must know the definition of leadership, Describe examples of good leadership.
· Maintain a GPA of at least 3.0.
· Demonstrate knowledge of material taught in class.
CADET STAFF SERGEANT (E-6, C/SSG) – Battalion NCO Board
· Must have three months Time in Grade as a Sergeant.
· Must have knowledge of D&C from the FM 3-21.5 Drill and Ceremonies.
· Maintain a GPA of at least 3.0.
· Team Participation recommended.




CADET SERGEANT FIRST CLASS (E-7, C/SFC)
· Must have three months Time in Grade as a Staff Sergeant.
· March the Platoon as the Platoon Sergeant using the Promotion Board Drill Command Sheet. Certified by the CSM.
· Know JROTC curriculum material and be able to teach it.
· Maintain a GPA of at least 3.0.
CADET MASTER SERGEANT (E-8, C/MSG)
· Must have three months Time in Grade as a Sergeant First Class. 
· March a Company using the Promotion Board Drill Command Sheet. Certified by the SAI or the AI.
· Know ALL Material taught in class, and be able to explain/teach it.
· Must be familiar with the duties of a Company First Sergeant (1SG).     
· Maintain a GPA of at least 3.0.
CADET FIRST SERGEANT (E-8, C/1SG), SERGEANT MAJOR (E-9, SGM) AND COMMAND SERGEANT MAJOR (E-9, C/CSM)
· Positions selected by SAI/AI during Leadership Board.
· Must maintain 3.5 GPA.
· Must Have Team Experience (more the better).
· Must show desire to improve the battalion and the quality of its cadets.
CADET SECOND LIEUTENANT (0-1, C/2LT)
· Upon promotion to Platoon Leader.
· 3.5 GPA
· Upon staff positioning.
CADET FIRST LIEUTENANT (0-2, C/1LT)
· Upon Promotion to Company Executive Officer.
· 3.5 GPA
· Upon Staff Positioning.
CADET CAPTAIN (0-3, C/CPT)
· Upon Promotion to Company Commander.
· 3.5 GPA
CADET MAJOR (0-4, C/MAJ)
· Upon promotion to Battalion Executive Officer
· Upon Promotion to Battalion S-3.
· 4.0 GPA
CADET LIEUTENANT COLONEL (O-5, C/LTC)
· Upon Promotion to Battalion Commander
· 4.0 GPA
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This chart breaks down the formation of the Battalion. This should help you better understand how our battalion works. Basically, the Battalion Commander is overall in charge, he/she is in charge of the Battalion Executive Officer and the Battalion Command Sergeant Major. The Battalion Executive Officer is in charge of the Staff, and each staff position has their own area of specificity and their assistants. The Battalion Command Sergeant Major is in charge of the Teams (Raiders, Drill Team, Color Guard, and Rifle Team) and their training schedules. The Company Commanders fall under the Battalion Commander, the Company Executive officers under the Company Commanders, the Company First Sergeant under the Company Executive Officer, the Platoon Leader under the First Sergeant, the Platoon Sergeant under the Platoon Leader, and Squad Leaders under the Platoon Sergeant. Study and learn the placements of the different positions.

National Chain of Command
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NCO Support Channel
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Cadet Chain of Command
Staff
Battalion Commander: Cadet Lieutenant Colonel Victoria Crumb
Battalion Command Sergeant Major: Cadet Command Sergeant Major Paulino Barbosa
Battalion Executive Officer: Cadet Major Ana Mozo
	S-1: Personnel and Administration: Cadet Fabienne Christopher
	S-2/3: Operations: Cadet Major Kevin Putchie
	S-3 Sergeant Major: Cadet Sergeant Major Jeffrey Cespedes
	S-4: Supply and Logistics: Cadet Andrew Matson
	S-5: Publicity: Cadet Captain Rebecca Galyas
Companies
Alpha Company
Company Commander: Cadet Captain Yoel Garcia
Company Executive Officer: Cadet 1st Lieutenant Julia Birmele
Company First Sergeant: Cadet First Sergeant Alberto Garcia-Medina
	Platoon Leader: Cadet 2nd Lieutenant Bryan Boylan
Platoon Sergeants: Oliver Cuevas, Shannon Whitney, Eduardo Gutierrez  
Bravo Company
Company Commander: Cadet Captain Kinga Luczak
Company Executive Officer: Cadet 1st Lieutenant Ariel Rivera
Company First Sergeant: Cadet First Sergeant Leslie Mosquera
Platoon Leader: Cadet 2nd Lieutenant Emilee White
	Platoon Sergeants: Leonardo Diaz, Jeffrey Gregory

Cadet Creed
I am an Army JROTC Cadet
I will always conduct myself to bring credit to my family, country, school, and the Corps of Cadets
I am loyal and patriotic
I am the future of the United States of America
I do not lie, cheat or steal and will always be accountable for my actions and deeds
I will always practice good citizenship and patriotism
I will work hard to improve my mind and strengthen my body
I will seek the mantle of leadership and stand prepared to uphold the Constitution and the American way of life
May God grant me the strength to always live by this creed
Core Abilities
· Build your capacity for life-long learning 
· Communicate using verbal, non-verbal, visual and written techniques
· Take responsibility for your actions and choices
· Do your share as a good citizen in your school, community, country and world
· Treat self and others with respect
· Apply critical thinking techniques
Army Values
· Loyalty
· Duty
· Respect
· Selfless Service
· Honor
· Integrity
· Personal Courage
The Uniform[image: C:\Documents and Settings\PJ's PC\My Documents\My Pictures\JROTC\uniform.bmp]



	Female Class B
	Male Class B

	Name Tags: Centered horizontally on the right side aligned with the top exposed button. (adjust placement to conform to individual figure differences)
Star: Right side,1/4 inch above nametag and centered on the nametag 
Academic Wreath: 1/8 inch above the top of the nametag and centered. The star, if awarded, is worn inside the wreath 
Unit Crest:   Centered on right pocket, 1/8 inch above the star or academic wreath. 
Ribbons: Left side, bottom of the 1st row aligned with bottom of nametag 
Medals and Badges: Left side, centered 1/4 inch below ribbons. No more than 3 total medals/badges (medals go to the wearer’s right of marksmanship awards). Medals/badges must be equally spaced below ribbons. 
Arcs:   Right side placed between the 2nd and 3rd exposed button and centered.  Each arc must be 1/8 inch apart from each other. 
	Name Tags: Right side, flushed with the top seam of the pocket.
Star: Right side, 1/4 inch above the top of the pocket and centered. 
Academic Wreath: 1/8 inch above the top of the pocket and centered. The star, if awarded, is worn inside the wreath 
Unit Crest:   Centered on right pocket, 1/8 inch above the star or academic wreath. 
Ribbons: Left side, centered 1/8 inch above pocket 
Medals and Badges: Left side, centered 1/8 inch below top pocket seam. No more than 3 total medals/badges (medals go to the wearer’s right of marksmanship awards). Medals/badges must be equally spaced on pocket. 
Arcs:   Right side, centered between the bottom of the pocket flap and the bottom of the pocket.   Each pin should be 1/8 inch apart from each other

	Class A
	Class A

	Arcs between top and second button. All else remains the same.
	Nametag centered between top of button and top of pocket. All else remains the same.


	Females simply make sure that the bottom of the nametag and the bottom row of ribbons are aligned (straight line across the bottom).




Grooming
Females
Hair must be clean, neatly shaped, and presents a well groomed appearance. Lopsided and asymmetrical haircuts/styles are not allowed. Braids, if worn, must be neatly secured at all points to the head, and may not dangle free. Hair may touch but cannot fall below the lower edge of the collar of the uniform. Bulk must not exceed 2 inches. Hair bands must be similar to hair color. No rubber bands, combs, or other flashy hair ornaments allowed. Cosmetics must be applied in good taste and colors must blend with natural skin tone. Exaggerated or faddish application is not allowed.  Lipstick must be conservative. Fingernails must not be excessive in length and polish must compliment the skin tone. Only one stud allowed to be worn on each ear. No visible piercings allowed. No necklaces. Only one ring per hand allowed. One wristwatch and/or bracelet allowed.
Males
Hair must be neat, clean, trimmed and present a well-groomed appearance. Above the ears and around the neck must be tapered, and must not touch the ears or collar. Bulk must not exceed 2 inches. No plaited, braided, bizarre, faddish or outrageous multicolor hair allowed. Sideburns must be neatly trimmed and will not extend below the middle of the ear and will be of even width, and end with a clean shaven horizontal line. Facial hair must be shaven. Fingernails will not extend past the fingertips. No earrings or visible piercings allowed. No necklaces authorized. One ring per hand allowed. One wristwatch and/or bracelet allowed.
Note: If above regulations are not met, a zero (0) will be administered as a uniform grade. If certain issues come up that prevent you from wearing your uniform, let your leadership know.
The Uniform is the biggest responsibility of all cadets. It is the greatest determining factor for grades. Make sure to keep the uniform clean, take it to the dry-cleaners at least twice a month. Uniform must be worn in agreement with the regulations. If devices required by the uniform (Class A Lapels, ties, neck tabs, etc.) are not on the uniform, do not wear it. DO NOT WEAR THE UNIFORM IF REGULATIONS CANNOT BE MET!

Wear the uniform with pride and honor, as you are representing this country as well as the future. 



Cords
	Right
	Left

	Raider
	Drill Team

	Rifle Team
	Color Guard

	
	Drum Corps

	
	School Cords


Qualifying for a Cord
Raider – Must compete at County level and achieve an 80% on PT Test, or win 1st Place overall. Qualification will be terminated if cadet does not compete at state level (if achieved).
Rifle Team – Must shoot for score on a Rifle Match and score 150 or higher.
Drill Team – Must compete at County level competition and team earned 3rd place (minimum). Qualification will be terminated if cadet does not compete at state level (if achieved).
Color Guard – Must compete at County level competition and team earned 3rd place (minimum). Qualification will be terminated if cadet does not compete at state level (if achieved).
Drum Corps – Must perform in a parade OR minimum of 2 Color Guard Events. Qualification will be terminated if performance was unsatisfactory. 
Team Commander Cords – Must command a team at competition and meet above requisites.
Team Captain Cords – Must have commanded overall team and guided the team, or majority, to meet above requisites.
School Cords – Earned upon promotion to positions: Battalion Commander, Battalion Executive Officer, Battalion Command Sergeant Major, Battalion Staff, and Company Commander. 
	School Cords take priority above all other cords and must be worn if earned. Team Captain Cords must be worn on the appropriate shoulder with priority above all but school cords. Team Commander Cords must be worn on the appropriate shoulder; they hold priority above Team Member Cords. The Team Member Cords must be worn if earned on the appropriate shoulder. If 2 of the same shoulder cords are earned, it is then up to the cadet to select which to wear. Qualifications restart after every year. Raiders, Drill Team, Color Guard and Rifle Team may wear their cords until the sequential competition from which they earned their cords. Commander/Captain cords cannot be worn if you did not command the current year. Drum Corp cords must be re-earned every year as well. DO NOT WEAR CORDS IF YOU HAVE NOT EARNED THEM ACCORDING TO THIS REGULATION! DOING SO MISREPRESENTS OUR TEAMS AND FOILS THE HARD WORK OF THOSE WHO ACCTUALLY COMPETED.
Berets
The following are requirements for qualifying to be awarded a beret.
Drill Team (Red): Same qualification as cord. 
Raider (Navy Blue): Same qualification as cord.
Color Guard (White): Same qualification as cord.
Rifle Team (Grey): Same qualification as cord.
Note: Berets and Cords must be purchased from Colonel. Cords are $5 and Berets are $10. We encourage you to purchase them in order to show off your efforts and show everyone what you can do! 
Arcs
Team Arcs are awarded upon competing with the team. Primaries and Alternates receive arcs as long as they participate in all of the Team’s competitions.
Team Arcs: awarded upon competing with the team. Primaries and Alternates receive arcs as long as they participate in all of the Team’s competitions.
Flag Detail: Awarded to members of the Flag Detail upon conducting Flag Detail duties for 1 month.
Band: Awarded to members of the GGHS musical groups, Band, Orchestra, Jazz, etc… (Along with the N-3-15 Music Performance Ribbon)
JCLC: Awarded to cadets who participate in Summer Camp.
Staff: Awarded to cadets who successfully perform in the Staff (determined by SAI).
Cadet Challenge: Awarded to cadets who score 85% in all 5 events. (Along with the N-2-2 Physical Fitness Ribbon)
Achievement: Awarded to cadets who maintain an “A” in all academic subjects. (Along with the N-1-3 Academic Achievement Ribbon) 
Unlike Cords and Berets, Tabs do not require cadets to re-earn them in order to wear them. There is no precedence to the placement of the arcs.

Promotion Board Drill Command Sheet
	This is the Drill Command Sequence Sheet for the Promotion Board. It is the responsibility of the cadet to study, and train his/her drill team based off of this sequence. The cadet will properly fall in the element and report in to the grader, then begin conducting the sequence. The Cadet must demonstrate confidence in his/her overall appearance and command voice. Commands must be given in order of the sequence and must be spaced out logically. All commands must be executed (bold commands are only for platoon) correctly and professionally, each failed command will result in a penalty. No more than 5 penalties are allowed after which the cadet will fail, and have to schedule another test day and re-do the sequence. Upon completing the sequence it is up to the cadet to correctly report out and dismiss the element. The cadet will then be briefed on his/her performance.
(Please highlight Penalized Commands)
	Attention
	Open Ranks March
	Halt

	Parade Rest
	Close Ranks March
	File From the Right 

	Attention
	Right Face
	Column of Fours to the Left

	Present Arms
	Forward March
	Forward March

	Order Arms
	Column Right March
	Column Right March

	About Face
	Rear March
	Column Right March

	Left Face
	Left Flank March
	Rear March

	About Face
	Right Flank March
	Eyes Right(Ready Front)

	Right Face
	Rear March
	Rear March

	Left Step March (Halt)
	Column Right March
	Halt


Cadet: _________________________________    LET: _____   Current Rank: _________
Grader: ________________________________
Comments
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Cadet Signature 	_____________________
Grader Signature	_____________________
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